
Agenda Item 6 

Page 1 of 13 
 

 

Sefton Public Engagement and Consultation Panel 
 
Date: 17th May 2019 
 
Title: Proposal to undertake Public Engagement and Consultation Activity – 

To Review Sefton’s 0-19 Integrated Healthy Child Programme  
 
Report of:  Margaret Jones/Julie Murray 
 
 

 
1. Purpose of the Report 
 
1.1   To receive information relating to the consultation plans being developed to  

review Sefton’s Integrated 0-19 Healthy Child Programme to inform future 
commissioning and service development.  

 
2. Background 
 
 The main purpose of the Public Engagement and Consultation Panel is to 

coordinate and ensure the quality of public engagement and consultation, in  
accordance with the standards for engagement and consultation. 

 
3. A review of Sefton’s 0-19 Healthy Child Programme.  
 
3.1 Sefton’s Integrated 0-19 Healthy Child Programme, became fully operational 

on 1st April 2017, replacing traditional 0-5 services, Health Visiting and FNP, 
and School Nursing. The Provider of the service is North West Boroughs 
Healthcare (NWBH).  

 
During the design phase of Sefton’s Integrated 0-19 Healthy Child Programme, 
extensive engagement and consultation was carried out with key stakeholders 
to inform the current service specification and delivery model.  Stakeholders 
included, Provider Staff, Health Partners, Parents and Young People. Young 
People contributed to the interview process and been engaged in service 
development since the start of the contract.  
 
A part of the commissioning cycle it is necessary to review the new service 
delivery model to assess effectives, to inform future commissioning and service 
improvement. Consultation and engagement with key stakeholders is integral 
to this process.  
 
During the design phase of Sefton’s Integrated 0-19 Healthy Child Programme, 
extensive engagement and consultation were carried out with key stakeholders 
and informed the current model.  
 
Stakeholders included, Staff, Health Partners, Parents and Young People.  
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4.    The Consultation 
 

4.1 It is proposed that the consultation be carried out in 3 phases.  

Phase 1 – Consultation with Young People (11+) and Parents – 
through a variety of formats including, focus groups, and short survey. 
Each method will include a brief description of the 0-19 Integrated 
HCP, followed by a small number of questions to determine: 

• If they know about the service  

• If they have used the service? 

• If they have, was it easy to access and was it helpful?  

• If there is anything they would improve. 
  

Phase 2 – Consultation with Partners delivered through existing forums 
and team meetings. Each session will include a brief description of the 
0-19 Integrated HCP, followed by a small number of questions to 
determine: 

• If they know about the service  

• If they have interacted with the service 

• If they have, was it easy to access and was it helpful?  

• If they haven’t, are there reasons for that?  

• If there is anything they valued  

• If there is anything they would improve. 
 

Phase 3 – Consultation with Provider staff - will include stakeholder 
sessions delivered through existing forums and team meetings. Each 
session will include questions to determine: 

• Their experience of transitioning to the new model  

• What they value  

• What are the challenges  

• If there is anything they would improve 

 
5. Legal Department Comments 
 
 5.1 Sefton’s Legal Department has considered the consultation plans 

contained in this report and has no comments to make. 
 
5. Recommendations 
 
 5.1 The Public Engagement and Consultation Panel is recommended to: 
  

a) Appraise the public engagement and consultation plan for the Review 
of Sefton’s Integrated 0-19 Healthy Child Programme. 

b) Request that the officers return to the Panel to provide details of their 
feedback and evaluation resulting from the above consultation. 
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INSTRUCTIONS FOR USE 
 
Each box contains a form field for you to type in text or select an option by clicking it with 
your mouse.  Some of the boxes show information to help you complete the field when you 
place the cursor on the “click here …” field. 
 
When you have completed the form, save it as a Word document. 

 

Project Title: Review of Sefton’s Integrated 0-19 Healthy Child 
Programme   

Is your project linked to: (please choose from the drop-down below) 

A new service - please attach a new Equalitiess Impact Assessment 

Lead officer: Julie Murray 

 

Contact 
no  

0151 934 3343 

Designation Public Health E-mail Julie.murray@sefton.gov.uk 

How does your consultation relate to the Council’s Core Purpose (please tick) 

X Protect the most vulnerable 

X Facilitate confident and resilient communities 

X Commission, broker and provide core services 

 Place – Leadership and Influencer 

 Drivers of change and reform 

 Facilitate sustainable economic prosperity 

 Greater income for social investment 

 Cleaner, Greener 

Which of the Health and Wellbeing Board’s Priorities does your Consultation 
relate to (please tick) 

X 
Ensure all children have a positive start in life  
 

X 
Support people early to prevent and treat avoidable illnesses and reduce 
inequalities in health  
 

 
Support older people and those with long term conditions and disabilities 
to remain independent and in their own homes  

Public Engagement & Consultation Panel 

PROJECT PROPOSAL 
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X 
Promote positive mental health and wellbeing  
 

X 
Seek to address the wider social, environmental and economic issues that 
contribute to poor health and wellbeing  



X 
Build capacity and resilience to empower and strengthen communities 

Does this consultation relate to an item on the Forward Plan?  If so which 
one? 

Yes, 0-19 Healthy Child Programme   

Other partners involved (please state if internal or external to the Council) 

North West Boroughs Healthcare (NWBH) 

 

(Planned) start 
date 

(Planned) end 
date: 

What is the allocated budget? 

01/06/19 01/08/19 Within existing PH resources, to cover 
room hire and refreshments.  

Background/Rationale 

Background  
 
Sefton’s Integrated 0-19 Healthy Child Programme, became fully operational on 1st 
April 2017, replacing traditional 0-5 services, Health Visiting and FNP, and School 
Nursing. The Provider of the service is North West Boroughs Healthcare (NWBH).   
 

As part of the commissioning cycle it is necessary to review the new service delivery 
model to assess effectiveness, to inform future commissioning and service 
improvement. Consultation and engagement with key stakeholders is integral to this 
process.   

  
During the design phase of Sefton’s Integrated 0-19 Healthy Child Programme, 
extensive engagement and consultation was carried out with key stakeholders to 
inform the current service specification and delivery model.  Stakeholders included, 
Provider Staff, Health Partners, Parents and Young People. Young People 
contributed to the interview process and been engaged in service development since 
the start of the contract.  

 
Public Health would like consult with the same range of stakeholders to understand 
their experiences of the new delivery model.  
 
Rationale:  
 
Consultation and Engagement with key stakeholders is essential; 
 

• To ensure that the Integrated 0-19 HCP is being effectively delivered 
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• To Inform future commissioning and service Improvement  

• To ensure the 0-19 HCP is accessible to parents and young people 

• To understand the experiences of parents and young people who access 
the service.  

• To understand the connectivity between 0-19 HCP and other Children’s 
Services.   

 
Background to the Healthy Child Programme 
 
The Healthy Child Programme (HCP) is the early intervention and prevention public 
health programme that lies at the heart of universal services for children and 
families. The HCP is based on a model of ‘progressive universalism’. This means 
all families receive a number of standard services (universal). Additional services 
are available to those who need them or are identified as being at risk.  
 
Healthy Child Programme 0-5 Years 
 
Health Visitors deliver the key components of HCP for 0-5 Years. Universal support 
is provided to all children and parents.  
 
Pregnancy to 5 years is when the foundations of future health and wellbeing are 
laid down.  The effective implementation of the HCP 0-5 years contributes to a 
range of health and well-being outcomes such as 

• Care that help parents develop a strong bond with children 

• Care that keeps children healthy and safe 

• Protection of children from serious diseases, through screening and 
immunisation 

• Reduced childhood obesity by promoting healthy eating and physical activity 

•  Increased rates of breastfeeding  

• Identifies problems in children’s health and development so that they can 
get help with their problems as early as possible. 

• Improved readiness for school and improved learning 
 
Some elements of this programme are mandated: Antenatal health promoting 
visits, new baby review, 6-8-week assessment, 1 year assessment and 2-2 ½ year 
assessment, as well as the NCMP 
 
There are four tiers of health visiting services which assess and responds to 
children’s and families’ individual needs 
 

• Community Services – linking families and resources and building community 
capacity 

• Universal Services – primary prevention services and early intervention provided 
for all families with children aged 0-5 as per the HCP universal schedule of visits, 
assessments and developmental reviews. 

• Universal Plus Services – time limited support on specific issues offered to 
families with children aged 0-5 where there has been an assessed or expressed 
need for more targeted support. 
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• Universal Partnership Plus – offered to families with children aged 0-5 where 
there is a need for ongoing support and interagency partnership working to help 
families with continuing complex needs 

 
Healthy Child Programme 5-19 Years  
  
School health delivers the key components of the HCP, for ages 5-19.  Support is 
provided to individual children and families and to schools as a whole. Work 
delivered includes: health assessments for individual children in key stages in 
development and any child new to the area, drop in clinics covering health and 
lifestyle behaviour, support for vulnerable children including safeguarding, assisting 
schools with lesson planning in PHSE and supporting schools develop health 
plans. 
 
The HCP 5-19 years aims to improve a range of public health outcomes including; 

• Improved sexual health and a reduction in rates of sexually transmitted 
infections in young people 

• Reduced numbers of teenage pregnancies 

• Healthy diet and exercise contributing to a reduction in obesity 

• Improved learning and educational outcomes 

• Smoking prevention and cessation 

• Alcohol and substance misuse prevention and awareness 

• Improved emotional health and well-being and improved resilience 

• The programme also incorporates the mandatory function of the national 
Child Measurement Programme (NCMP) 

 
Enhanced Service  
 
The Enhanced Service is a targeted programme for vulnerable young people and 
families. It involves more intensive support, delivered by specially trained staff. The 
Enhanced Service plays an important role in safeguarding children alongside 
statutory and other partners to ensure children are protected. 
 
Integration of the Service   
 
Development of the Integrated 0-19 HCP for Sefton continues to provide the 
opportunity to transform and integrate health services, education and children’s 
social care to improve quality health and well-being outcomes for our children and 
young people. 
 
Opportunities include 

• Co-production for children’s public health services, early help and wider 
family services 

• Streamlining universal access to the HCP with early intervention and 
targeted programmes for families needing more help 

• Better integration of services at the point of delivery with improved access 
and improved user experience heling to lead to improved outcomes for 
children, young people and families and reduced inequalities. 
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Aims & Objectives 

The consultation will: 

• Inform future commissioning of the Integrated 0-19 Healthy Child 
Programme for Sefton residents.  

Provide opportunity for key stakeholders including service users to comment on the 
new delivery model 

 

Target Audience 

Key Stakeholders: Young People and Parents for whom the service is intended, 
General Practice, Schools/Education, Children’s Social Care, Early Years and 
Localities, CCG, General Practice, NHS England.   

 

Methodology (Please also include any details of any accessible methods) 

It is proposed that the consultation be carried out in 3 phases.  

Phase 1 – Consultation with Young People aged 11+ and Parents – through a 
variety of formats including, focus groups, and short survey (online and paper 
versions). Each method will include a brief description of the 0-19 Integrated HCP, 
followed by a small number of questions.  

Public Health are working with Youth Provision and Localities to support access to 
YP and Parents. The briefing and survey will be developed in a range of formats to 
enable individual or group responses.  

Facilitation of focus groups will be completed by the professional who knows the 
group or by a member of that group with support. 
 
Phase 2 – Consultation with Partners delivered through existing forums and 
team meetings. Each session will include a brief description of the 0-19 Integrated 
HCP, followed by a small number of questions. 

 

Phase 3 – Consultation with Provider staff - will include stakeholder sessions 
delivered through existing forums and team meetings. Each session will include 
questions to determine: 

• Their experience of transitioning to the new model  

• What they value  

• What are the challenges  

• If there is anything they would improve 
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Communications Plan (If Council, please also contact Corporate 
Communications) 

Key Messages  

• Public Health are planning a consultation to support the future development and 
commissioning of Sefton’s 0-19 Healthy Child Programme.  

• Sefton’s Integrated 0-19 Health Child Programme has been operational since 
April 2017, during that time the service has been developing and delivering a 
core offer for 0 - 5 years and 5-Years. There is also an Enhanced Offer for 
Parents and Young People who need additional support. 

• The Healthy Child Programme has core mandated elements which are 
delivered by trained professional including health visitors and school health. 
These will not change. 

• Public Health are in the process of reviewing the service to inform future 
commissioning arrangements and would like to hear the views and experiences 
of key stakeholders who have engaged with the service in some way, including, 
parents, young people, partners and staff delivering the service.  

Timescales 

• Consultation to commence once approval has been given. To end 1st August 
2019 (8 Weeks)  

Audience 

• GP’s via Locality Meetings 

• Young People aged 11+, engaged with support from Youth Partners 

• Parents engaged with support from Locality and Early Years Partners 

• Schools via SASH and SAPH 

• Wider Partners – Localities, Early Help, Every Child Matters Forum, for 
example 

 

Potential barriers to involvement and action to overcome barriers 

Accessing and engaging with a cross section of the population is a challenge.  

PH is working closely with partners who work closely with Young People and 
Families to address this issue.  

It is hoped that by using a range of formats, settings and expertise from Partners 
that views from the target population will be sought. 

How will you protect the confidentiality of participants?  

All responses will be anonymised. 

 

How and when do you intend to report or publish the findings? 

. Public Health will prepare a consultation report for Cabinet, to share the finding. A 
feed back sheet for Parents and Carers/Young People will also be adapted.  
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Level and type of patient/public engagement (place a tick in all that apply) 

Tick Level Description 

X Informing 
Giving people information about something (a limited 
opportunity for them to be involved) 

X Consulting 
Getting people’s views to help you develop/change your 
services/plans 

 
Deciding 
together 

Making decisions using patients’ and public’s views 

X 
Acting 
together 

Local people will be involved in making decisions and 
reviewing your plans/services 

 
Supporting 
local initiatives 

Local people will have the opportunity to lead, develop 
and deliver activities independently 

Does your project include: 

 Yes/No If No please explain 

Questionnaire 
(Please attach .  The Panel 
will not be able to 
consider your proposal if 
it is not available in 
advance for them to 
consider) 

Choose 
an 

item. 

. Draft questions including briefing are 
attached.  

The document for Young People 11+ are in 
the process of being youth proofed.   

Other materials  
(i.e. promotional materials) 

Yes  

A stakeholder map 
(a tool to help you identify 
your target audience – 
included in toolkit) 

Yes  

Reference to existing data 
or information that has 
already been completed  
(i.e. recent consultation/ 
research where results can 
be used to inform your 
consultation) 

yes . 

Any other information you would like to provide? 

Click here to enter text. 
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If you require further information please contact either Jayne Vincent on 0151 934 
3733 

 
 
Signature of Project Lead: Julie Murray  Date: 30th April 2019 
 
Manager Approval: Margret Jones  Date: 30th April 2019 
 
Please return this form electronically to:- 
 
Jayne.vincent@sefton.gov.uk  

mailto:Jayne.vincent@sefton.gov.uk
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Draft questions 
Young People 
Sefton Council is currently reviewing the 0-19 Healthy Child Programme provided 
by North West Boroughs Healthcare. The Service aims to achieve the best health 
and well-being results for all children and young people living and going to school 
in Sefton. 
School Nurses aim to provide health and wellbeing services to 5-19-year-old 
children and young people who live in Sefton or attend a school or college in 
Sefton. The service provides: 

• Health and wellbeing assessments 
• Health screening including the National Child Measurement Programme (in 

reception and year 6), vision screening and hearing screening 
• Immunisations 
• Advice and support through school drop-ins to give children and young 

people the opportunity to discuss any health-related issues they may have, 
including emotional wellbeing 

• Sexual health clinics (for secondary schools and colleges) 
• Advice and guidance for parents/carers 

There is also an Enhanced Service, targeted at vulnerable young people and 
families. It involves more intensive support, delivered by specially trained staff. 
The Enhanced Service plays an important role in safeguarding children alongside 
Council services, Family Doctors and other partners to ensure children are 
protected. 
The Council and North West Boroughs Healthcare always strive to develop and 
improve the service.  To help us do this, we need your views. With your help, the 
council and its partners can develop and improve services for children, young 
people and their families.  
 
We have created an online survey. The link to the survey is below. Please take a 
few minutes of your time to time to share your views and tell us what is good, and 
what could be improved within the current School Nursing service.  
 
Questions 

• What is good about the school nursing service 
 

• What could school nurses do better to help young people and families 
 
Please tell us about the things that are important to you. It might be the time and 
place where you see the school nurse. It might be the issues that you feel need to 
be discussed. It might be about how you feel when you see the school nurse and 
how you are treated. 
 
 
Parents & Carers 
Sefton Council is currently reviewing the 0-19 Healthy Child Programme (HCP). 
Sefton’s HCP supports the health and wellbeing of young people and their 
families. It is delivered by a team of Public Health Nurses from North West 
Boroughs Healthcare. 
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The service is provided by qualified Health Visitors and School Nurses and 
supported by Nursery Nurses, Community Staff Nurses and Health Care 
Assistants. There is also a dedicated Immunisation Team for school age children.  
The service is organised around 4 levels of care, with families in the greatest need 
receiving additional help and support and families with the least need receiving 
universal services.  
The 5 universal contacts that every mum and baby should receive are: 

• A pre-birth visit in the last few months of pregnancy. 

• A new birth visit when baby is around 10-14 days old. 

• A 6-8-week post birth visit for mum and baby. 

• A health and development review at around 8-12 months. 

• A health and development review at 24-30 months 
 

At these visits Health Visitors focus on providing: 

• Care that help parents develop a strong bond with children 

• Care that keeps children healthy and safe 

• Protection against serious diseases, through screening and immunisation 

• Healthy eating and physical activity advice to help reduce obesity 

• Support to increase rates of breastfeeding  

• Identifying problems in children’s health and development so that they can 
get help with their problems as early as possible. 

• Improved readiness for school and improved learning 

School Nurses aim to provide health and wellbeing services to 5-19-year-old 
children and young people who live in Sefton or attend a school or college in 
Sefton. The service provides: 

• Health and wellbeing assessments 
• Health screening including the National Child Measurement Programme, 

vision screening and hearing screening 
• Immunisations 
• Advice and support through school drop-ins to give children and young 

people the opportunity to discuss any health-related issues they may have, 
including emotional wellbeing 

• Sexual health clinics (for secondary schools and colleges) 
• Advice and guidance for parents/carers 

 
There is also an Enhanced Service, targeted at vulnerable young people and 
families. It involves more intensive support, delivered by specially trained staff. 
The Enhanced Service plays an important role in safeguarding children alongside 
Council services, Family Doctors and other partners to ensure children are 
protected. 
The Council and North West Boroughs Healthcare always strive to develop and 
improve the service.  To help us do this, we need your views. With your help, the 
council and its partners can develop and improve services for children, young 
people and their families.  
 
We have created an online survey. The link to the survey is below. Please take a 
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few minutes of your time to time to share your views and tell us what is good, and 
what could be improved within the current Health Visiting and School Nursing 
services.  
 
Questions 

• What is good about the Health Visiting and school nursing service 
 

• What could Health Visitors and or School Nurses do better to help you as 
parents and your children. 

 
Please tell us about the things that are important to you. It might be the time and 
place where you see the Health Visitor or School Nurse. It might be about the level 
of support you have received or how you think the staff have treated you. It might 
be about how information is shared with you and your family. 
 
 


